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Professional Summary
Certified Scrum Master (CSM) with extensive experience in project management, Agile methodologies, and enterprise program planning. Adept at coaching development teams and product owners in Scrum best practices, managing IT projects using Scrum, Waterfall, and hybrid approaches, and overseeing vendor-led projects to ensure successful delivery. Strong proficiency in Azure DevOps, SAFe frameworks, and enterprise-level planning. Background in data and cloud technologies including Snowflake, Salesforce, Mulesoft, and RPA.

Skills & Expertise
· Agile & Scrum Methodologies: Certified Scrum Master (CSM), Agile coaching, SAFe framework familiarity
· Project & Program Management: Vendor-led project oversight, enterprise planning, contract scope & deliverables
· Azure DevOps & Team Management: Product backlog management, team metrics reporting, work coordination
· Software Development Lifecycle (SDLC): Scrum, Waterfall, and hybrid project management
· Technical Skills: SQL, ETL, Azure Data Factory, Snowflake, dbt, Fivetran, Python, C#, Databricks
· Enterprise Technologies: Salesforce, Mulesoft, RPA, Snowflake
· Leadership & Communication: Strong stakeholder engagement, cross-functional team collaboration, executive reporting

Professional Experience
Project Manager | Scrum Master
Taylor Health Care  | 2022 - 2025
· Led Agile transformation efforts, coaching new development teams and product owners on Scrum methodologies
· Managed up to two Scrum teams, facilitating Scrum ceremonies, backlog refinement, and sprint planning
· Utilized Azure DevOps for work management, backlog tracking, and reporting team metrics
· Oversaw vendor-led projects ensuring successful delivery of contract scope and milestones
· Developed and implemented enterprise project plans aligning with strategic objectives
Senior Scrum Master | IT Project Manager
GE  | 2019 - 2022
· Spearheaded Agile adoption within cross-functional teams, improving team velocity and delivery efficiency
· Managed hybrid and Waterfall-based IT projects across multiple departments
· Provided leadership in program management functions, supporting budgeting, resourcing, and risk management
· Worked with data teams to implement Snowflake-based solutions, improving data pipeline efficiency
Senior Scrum Master | IT Project Manager
Mercy   | 2018 – 2019
Implementation of Applications in Azure cloud environments, Implementation of Virtual Machines and migration to the clould project.
Senior Scrum Master | IT Project Manager
Ohio National  | 2017 - 2018
Implementation of web based application for customers to manage accounts, Aigle project. Responsible for 1.3 million dollar project.


Education & Certifications
· Certified Scrum Master (CSM) – Scrum Alliance
· Bachelors – Computer Science 
· Additional Certifications: SAFe Agilist , PMP 
· Azure Certification
· AWS Certification
· ITEL

Tools & Technologies
· Agile & DevOps Tools: Azure DevOps, Jira, Team Foundation Server (TFS)
· Cloud & Data Platforms: Snowflake, Azure, Salesforce, Mulesoft, RPA
· Programming & Scripting: SQL, Python, C#, Databricks


