Alula Weldu
Dallas, Texas | +15712765158 | alulaweldu@gmail.com
SUMMARY
Experienced Business Analyst with 9 years of hands-on experience in business consulting, application development, and client interfacing. Skilled in Python programming, data analysis, and system design. Seeking a Business Analyst role.
SKILLS
Business Analysis | SQL | Python | SDLC | Agile/Scrum | Data Analysis | Requirements Gathering | System Design | Workflow Analysis | Quality Management
PROFESSIONAL EXPERIENCE
Sr. Business Analyst	December 2022 - February 2024
Bank Of America (TCS)	Dallas, Texas
1. Responsibilities 
1. Gathered the requirements and detailed business policies and modified the business requirement document. 
1. Worked on TS2 (TSYS mainframes) systems, end to end knowledge on credit card systems Online Banking, POS / ATM and Mobile Banking applications. 
1. Developed internal tools for text mining (sentimental analysis), and web crawler for collecting data by Python and SQL 
1. Used AWS Elastic Beanstalk service for deploying and scaling web applications and services developed with Java, Python 
1. Developed shell scripting and Python programs to automate the data flow on day-to-day tasks Analyzed the SQL scripts and designed the solution to Developed a custom ETL pipeline by using Python. 
1. Performed analysis, design, and develop custom features and functions for applications. 
1. Interact with integration infrastructure and varied systems. 
1. Understand and accurately manage complex. 
1. Analyzed systems specifications, requirements and developed use cases accordingly. 
1. Involved in the data movement between systems, validated the business requirements. 
1. Implemented numerous use cases based on test strategies. 
1. Utilized RUP to create activity diagrams, sequence diagrams and workflow process diagrams. 
1. Prepared the business workflow using MS-Visio with input, output, pre and post conditions. 
1. Implemented and rigorously upheld robust data quality management strategies, meticulously ensuring the accuracy, consistency, and reliability of data. 
1. Designed SQL queries for Backend Testing based on the specifications. 
1. Client: Citi Bank 
Sr. Business Analyst	February 2020 - November 2022
Citi Bank L&T	Dallas, Texas
1. Responsibilities: 
1. As a business analyst I Worked closely with cross-functional teams and with distributed system groups, including PMO, to capture financial advisory business requirements for FX and Trade analysis (SDLC). 
1. Worked on TS2 (TSYS mainframes) systems, end to end knowledge on credit card systems Online Banking, POS / ATM and Mobile Banking applications. 
1. Prepared Business Process Models that includes modeling of all the activities of the business from the conceptual to procedural level. 
1. Designed Activity Diagrams to chart out the various workflows that occur during customer transactions and presented them to the SME. 
1. Improved quality management system performance and system uptime by performing system monitoring and analysis, troubleshooting system configuration issues, operating and system management. 
1. Designed trade flow diagrams for cash and securities movement between investor, bank, stock exchange and depository participant. 
1. Gathered high level business requirements from the various product groups through one-on-one user interviews and JAD sessions. 
1. Extensive use of SQL for accessing and manipulating database systems and Profiling. 
1. Authored the Business and Functional Requirements Document and maintained traceability from challenges to high level and functional requirements. 
1. Performed User Acceptance Testing (UAT) to ensure standard and proper functionality implementation. 
1. Client: Wells Fargo December 2018 to January 19 2020 Role: Business Analyst 
1. Analyze client's business requirements and processes through document analysis, interviews, workshops, and workflow analysis. 
1. Work with diverse stakeholders to elicit goals and requirements and translate into high quality deliverables including analysis of alternatives, use cases, user journeys, business context diagram, and process flows. 
1. Work cross-functionally across client business units, program and product management, and Agile teams. 
1. Prioritize development backlog, planning releases, planning sprints, and driving requirements/user stories 
1. Monitor projects through the SDLC process using the Agile/SCRUM methodology. 
1. Wrote SQL Queries to fetch complex data from different tables in remote databases using joins, database links and formatted the results into reports and kept logs. 
1. Work independently with users to define concepts and clarify Functional and Nonfunctional requirements on a daily basis 
1. Maintain and manage the product backlog, facilitate daily scrums and ensure that user stories and work items are complete and prioritized for development. 
1. Perform gap analysis on the current state of manual processes (As-Is) vs. future state (To-Be) to identify control deficiencies and present findings to senior management. 
1. Created business requirements documents (BRD), functional and non-functional requirements (FRD), product backlogs and business process diagrams to model process changes. 
Business Analyst	December 2015 - December 2019
Citizens Bank	Providence, Rhode Island
1. Responsibilities 
1. Designed the business requirement collection approach based on the project scope and SDLC Methodology 
1. Proficient in working with IAM platforms such as CyberArk and SailPoint. Experienced in implementing, configuring and administering these platforms.
1.  Extensive knowledge of PAM solutions offered by CyberArk and SailPoint.
1. Experienced in integrating IAM platforms with other systems and applications.
1. Strong understanding of security incident response process relating to IAM.
1. Proficient in developing IAM strategies aligned with business goals and objectives.
1. Experienced in conducting. IAM assessments and defining IAM roadmaps.
1. Handled every project through the entire life cycle, including initial research, specification, resource planning, milestone tracking, development, testing, and implementation. 
1. Prepare and deliver high quality presentations about trading products and the solutions that can be provided with an aim to close a sale, retain a client, maintain or expand the use of a product and ultimately grow revenue. 
1. Conduct workflow analysis of internal trading systems market data, connectivity, and order execution needs. 
1. Maintaining quality levels with the use of agile development practices such as automated testing, continuous integration, and refactoring, in addition to regression testing 
1. Worked on various SQL statements into stored procedures thereby reducing the Number of database accesses. 
1. Built comparison Reports for Asset/Transaction Data. Worked with SMEs (Subject Matter Experts) to capture full gap analysis. 
1. Sent weekly dashboard reports to management with updates of testing progress. 
1. Worked with software development team in using Agile-Scrum, in addition to educating upper management in order to champion the use of Agile/Scrum effectively. 
Business System Analyst	June 2013 - September 2015
Style Software Solutions (Internship)	 
1. Responsibilities: 
1. Elicited demands from the stakeholders and analyzed them for consistency, flexibility, and completeness. 
1. Organized workshops with Subject Matter Experts to obtain domain-level information. 
1. Participated in meetings with Developers, Project Managers, and Quality Analysts to discuss business requirements, test planning, resource utilization, and defect tracking. 
1. Converted Business Requirements to the Functional Specification. 
1. Created business process workflow diagrams (Activity diagrams) in Visio. 
1. Performed Feasibility, Adaptability, and Risk Analysis to identify the business-critical and high-risk areas of the application. 
1. Gathered requirements through interviews, meetings, and existing documentation. 
1. Identified and refined scope - developed scope documents. 
1. Analyzed and developed system requirements for Use Cases. 
1. Created and managed project templates use case project templates, requirement types, and traceability relationships. 
1. Work cross-functionally across client business units, program and product management, and Agile teams. 
EDUCATION
Bachelor of Science Computer Science                                                                                                                    May 2015
 Masters in computer science (M.Sc.)	January 2017
University of California	 
